KERN COUNTY OPERATIONAL AREA ADVISORY COMMITTEE MEETING
JANUARY 9, 2019, 10:00 AM TO 12:00 PM
EMERGENCY OPERATIONS CENTER
2601 PANORAMA DR., BLDG. B, BAKERSFIELD, CA 93306

SUMMARY OF PROCEEDINGS

M EETING CALLED TO ORDER :
INTERIM FACILITATOR — GEORGIANNA ARMSTRONG
Called meeting to Order at 10:00 am

SELF-INTRODUCTIONS:

» Marlene Acosta, Office Services Tech, Kern Countg/FOffice of Emergency Services

» Georgianna Armstrong, Emergency Services Managam Kounty Fire/ Office of Emergency Services
» George Baker, EMS Coordinator/MHOAC, Kern Countydtgency Medical Services

» Belinda Barberena, Assistant to Chief, City of Md&ad Police Department

» Wendy Benson, Emergency Planner, Kern County Fifie#Oof Emergency Services

» Zachary Bittle, Sergeant, Kern County Sheriff's iCdf

» Charles Brockett, EMS Coordinator/EP CoordinatarKCounty Emergency Medical Services
» Troy DePriest, Operations Manager, Tehachapi-Cumgsn@ounty Water

» Frank Domingo, Supervising Communications TechnhkKeounty Communications

» Daren Ellison, Commander, Kern County Sheriff'siCHdf

» Irene Fonseca, Supervisor, Community Action Pastripr(CAPK)

» John Frando, Battalion Chief, City of BakersfieldeFDepartment

» Megin Hughes, Disaster Program Manager, Americah@ess

» Kevin Kimmel, Sergeant, Kern County Sheriff's O#fic

» Ed Komin, Chief, Kern High School District Police

» Nick Lidgett, EMS Coordinator/RDMHS Coordinator, ieCounty Emergency Medical Services
» Chris Maloney, Emergency Management Officer, Cliake NAWS

» Rafael Molina, Superintendent, California WatenSsr

» James Moore, Sergeant, Bakersfield City Police Depnt

» Jonathan Musto, Corporal, Delano City Police Deparit

» Josh Nance, Commander, Kern County Sheriff’'s Office

» Mike Nisser, Admin Coordinator, Kern County Depagtmthof Human Service

» Jeremy Oliver, Program Director, Kern County Ag&ad\dult Service

» Jose Pena, Superintendent, California Water Service

» Cal Rossi, Government Relations Manager, Southatifiothia Edison

» Bill Routh, Senior Officer, Bakersfield City Polié@epartment

» Charlene Sargent, Director, Kern County Voluntargd@izations Active in Disasters (VOAD)
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» Christian Shannon, Administrator Support ServicesrKCounty Superintendence of Schools
» Brandon Smith, Battalion Chief, Kern County Firepgaement

» Armando Soliz, American Red Cross

» Jeannie Taylor, CERT Coordinator, Kern County BElspartment

» Debbie Thompson, Chief Communication Office/PIOriKEligh School District

» Frank Wells, Assistant Emergency Coordinator, AREZSLES

» Marty Williamson, CSUB Police Chief, California &aJniversity of Bakersfield

OPENING STATEMENT :
INTERIM FACILITATOR — GEORGIANNA ARMSTRONG KERNOES

Opened the meeting by welcoming everyone for corourg Georgianna mentioned that last year she had
stated that she would be the Interim Facilitatortfie Kern County OA Advisory Committee and thaéta
there would be an election for new leadership foai€and Vice Chair of the Kern County OA Advisory
Committee. However, that did not happen and thenciti®e still does not have a Chair and Vice Chair.
One of the long-term goals for the committee shda@ldo elect a new Chair and Vice Chair. This isano
Kern OES committee. This is an Operational Areardtee that really belongs to the City’s, Special
Districts, and Volunteer Groups for membership. Q&Salways support the Kern OA Advisory
Committee, but it will not be in charge of it.

Last year there was not a lot of enthusiasm frogoae in the group wanting to take on the positibn o
Chair or Vice Chair. Georgianna suggested thattimemittee moves to a quarterly meetings schedule
instead of monthly meetings now that the grougstatdished. This will make it easier for everyoae t
attend this meeting on a regular base. Georgiarlheewain in the position of the Interim Facilitatfor

the Kern OA Advisory Committee until the group antfortable moving forward as an Operational Area
group. Once the group is ready to move forwardlactien for a Chair and Vice Chair can be made.

Chief Brandon Smith stated that if Georgianna is willing to stay ie thosition of Interim Facilitator for
the Kern OA Advisory Committee he is willing to gtm as the Interim Facilitator for the Vice Chair
position. He emphasized the Committee should holelection no later than December for Chair andeVic
Chair. This will give everyone a chance to thinkuatbif they will be that person to stepping up aodhmit
themselves to the position of Chair or Vice Chalris group is the group that will work together whee
have that big disaster. Having the Kern OA AdvisGgmmittee group is essential in helping us define
those other cities and entities within the coumigt getting them to work together.

Georgianna Armstrong explained the person willing to lead this groupaeto steps into the position
willing to change the way they look at things. Aistmoment everyone is focused on their Departraedt
their Jurisdiction. The person that takes on thatjwm will have to be able to look and focus intbe
Operational Area as a whole, and see what we caao stoengthen this group.
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Georgianna Armstrong stated that Kern OES briedkiarn County Emergency Council and the City
Mayor and Managers on the Kern OA Advisory Committeeetings. Georgianna will make phone calls to
those City’s that are not in attendance today iimiportant that each jurisdiction is representatiese
meetings. It is very much appreciated that the @p&xsstricts, Military, Schools, and Volunteersedreing
represented here today. The cities really neee iomlved at these meeting because a lot of vehat i
discussed is based on Jurisdictions.

REVIEWING AND APPROVAL OF SEPTEMBER 12,2018SUMMARY OF PROCEEDINGS:
GEORGIANNA ARMSTRONG KERNOES

Explained the importance of reviewing and approwhthe meeting Summary of Proceedings from the las
OA Advisory Committee meeting. Also stated thatetite Summary of Proceedings is approved, they will
be posted on the Kern County Fire Department welasitl that the document will become a public
document. Once a document is posted and becomddia gocument, it can no longer be changed oeddit
It is important that all changes and correctioresraade before it becomes a public document. Adked i
anyone needed time to review the meeting summarge @eeting summary has been reviewed, a motion
must be made to approve the meeting summary.

First motion made by Christian Shannon, secondedbtion made by Jonathan Musto, to approve, receiv
and file the minutes. All Ayes and None opposedetihg Summary of Proceedings for September 12,,2018
has been approved.

ALERT AND WARNING —SYSTEMS AND PROTOCOL

GEORGIANNA ARMSTRONG KERNOES

Updated the committee on how the Alert and Waridggtems has become a hot topic because of the Fires
that occurred last year throughout the State of@ala. Because of these events that happenedglthie
Fires the State has now become involved.

a) RECENTSTATE LEGISLATION

GEORGIANNA ARMSTRONG KERNOES

State of California Legislation has issued a nesirm@ance. This law is SB-833 Emergencies: Office of
Emergency Services: Guidelines: Alert and Warniggt&ns. The State of California is now requiring to
standardize processes throughout the State. Thiapply to the County and the City’s that do Pabli
Alters and Warning. This is something that needsetoeviewed by all Jurisdictions that issue Alarisl
Warnings. If procedures and protocols do not meeState requirements, it could be problematic lshou
a situation happen during an Alert and Warning fiatiion. The State has also stated that in the
Homeland Security Grants are not requiring a ptarttfe Alert and Warning System this year, but that
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only means that next year they will require a plathat requirement is put on the County, Georgaan
will look to the City’s that take part in the Horaed Security Grants to make sure they meet the same
standards to receive funds from the Homeland Siya@rants. Grants are a good thing, but it is nee f
money. They're requirements that have to be folebweorder for us to receive Grand funds. Marlene
will email the handout of the SB-833 law for evamgdo review.

RECENTCAL OESALERT AND WARNING GUIDANCE

GEORGIANNA ARMSTRONG KERNOES

The State of California has issued its plan forSkete Wide Alert and Warning guidelines. They have
also issued a template for Local Alert and Warrten for California Jurisdictions. This is a samgie
what can be done locally and what they are expgttirsee in the Jurisdictions plans. Since thishieas
issued, they will follow up to make sure that Gatifia Jurisdictions have a Local Alert and Warning
Plan. Marlene will also email the California Juretobn, Local Alert and Warning Plan template.

IPAWS

GEORGIANNA ARMSTRONG KERNOES

Kern County is looking at the Integrated Public Agreess Warning System (IPAWS). This has been out
for a while and it is through FEMA. Kern County mmtly does not uses the IPAWS. Recently there was
an article that stated 13 County out of the 58 @pimCalifornia don’t use IPAWS and it got a Idt o
attention. The Federal Emergency Management Ag@fiEMA) seen the article and has reached out to
those Counties to address the issue. There is ecuixe Summary that gives more information on the
IPAWS System. This document will be emailed wita tther information.

IPAWS is another tool for Kern to have, it anothery to send out Alerts and Warnings. Right now Kern
County uses the ReadyKern Alert System. The Reaaly&gstem is sent out via Telephone, at this point
ReadyKern is an opt-in registration system. Théstegnt can choose how they would like to recehee t
alert via phone, text or email.

The new California Legislation Jurisdictions wik bequired to switch from an opt-in system to ata op
out system. It is believed the government has gmiiirements on the utility companies to work with
local government to provide customer contact infation. We still don’t have all the details on hdvatt
system will work, you will be updated as we receivere information on the opt-out system.

There is also the Wireless Emergency Alerts (WHA¥ system goes out to cell phones and you don’t
have to sign up to receive those alerts. It wagyded so that the President of the United Statakico
reach the people. There are Presidential levele $#ael and Local level of alerts. In order forrke
County to use WEA, we have to have IPAWS. This alibw those who are traveling through our
jurisdiction to receive alerts even though theyrasein our opt-in system. WEA is broadcast from a
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cellular tower in the designated alert area to\WigA-enable mobile devices that communicate with the
cell tower during the alter.

IPAWS will also allow us to use the Emergency Algystem (EAS). This is the system that the National
Weather Service uses. EAS are alerts for detaikathivwgs via broadcast, cable, satellite and wieelin
radio and television channels. IPAWS is also dexigo take advantage of future technology. Thes is
tool that will go further into doing Alters and Whengs.

Kern County is working on the IPAWS application gees. Once the application process is completed,
we will be known as IPAWS Collaborative Operatingg@s (COG). This will give Kern County the
ability to send and receive messages with othasuges a COG, Kern County will be required to
coordinate with other COGs. There are differenelswf approval for issuing IPAWS alerts. Levebkl i
COG to COG, Level 2 is Public Alerting, and Levas3National Weather Service capabilities. IPAWS
requires every user to go through an online trginanreceive a certificate from FEMA. Training take
about 1 hour 30 minutes to complete. No one mayheseystem if they have not completed the training

READYKERN PROTOCOL

GEORGIANNA ARMSTRONG KERNOES

Kern OES is currently looking at our ReadyKern Beols. The way ReadyKern is being used will not
fly under IPAWS requirements. One requirement RAWS is that a designated person signs off stating
that they are authorized to make an Emergency Metification under the IPAWS system.

Given the fact that we are applying for IPAWS calpizds, we are looking into changing our
ReadyKern Protocols. We will look at how we sengl d@lerts when alerts are sent and why we send out
alerts. We at the local level will also have thewed users for the ReadyKern Alerts System gouttino

a refresher training on the ReadyKern System. W teem to understand the system and process of
sending out an alert. We want to tell the Statéttipeople that are authorized to issue aleds an
warnings understand the system, understand ouegsand we have an approved plan.

The County Departments that are authorized tohes®&eadyKern Notification System will meet this
month to discuss what our Standard Operating Proed@lan (SOP) will be for sending out ReadyKern
Alerts. Once that is completed and we are reaadydwee forward we will reach out to Kern County
Communications and the Broadcasters that issué¢sAlediscuss updating our Emergency Alert System
Plan (EAS). As we move forward, we have to keemind who is an IPAWS user. We also need to look
at how the County can support jurisdiction in Al@nd Warning as needed. Chief Brandon Smith spoke
on a report he read regarding the challenges amagdaith from the public in the Emergency Alert
System. The report brought out the problems thergemey Alert System had. It also had what were
outcomes of the after actions reviews reports awd digencies can improve their systems. Another
problem that was stated in the report was that safitfeese agencies had too much in their Polianes a
Procedures Protocol. Sometimes agencies didn’'t genhdotifications because they didn’t have enough
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information. Some are worried about sending outt#ication if will cause mass panic. Studies have
shown that people react based on their trainingvamat they know. The report also stated the users o
the Emergency Alert System didn’t have enough kedgé of the Emergency Alert System.

This report can help the County and Jurisdictiothay start building our Policies and Procedures
Protocols. We don’t want to hesitate on sendingnatifications to the public. The public needs tmw
what is going on in a situation that will affeceth. We want to send out notifications as quickly as
possible with general information that brings awases to the public. One thing that has been dotie wi
ReadyKern is areas affected by the Bark Beetle baea pre-identified. We also created a general
message so if a fire would break all the Incideotn@ander has to do is say “Start the Evacuatiohg'.
also want to make sure that our Emergency Alentsusederstand what IPWAS is and how it integrates
WEA, EAS and all the other Public Alerting System#& want to make sure our users have the training
needed for IPAWS. FEMA offers training for useratttvill send out Alert & Warning Notifications.
Training FEMA provides IS-247a IPAWS, 1S-248 onliceurse for the American People, and IS 251
IPAWS for Alerting Authorities Best Practices. Wls@awant to educate the public on notification

types and the definitions for the terms used faceations. Marlene will also email everyone thgore
written by Micki Trost.

Chris Maloney stated that China Lake NAWS uses the ATHoc Mag#ibktion system. The

messaging that is used is base on protective aatidmot on the hazard. They want people to knoatwh
to do and not so much what the problem is. Theyatiyet out the information on what to do as quyickl
as possible and follow up with the other informati€hris also stated that we want to use caution on
what type of notifications we used to send out ragss. WEA is one that needs to be used with caution
because it uses cell towers and can push outcaitdn outside of the affected area.

Chief Brandon Smith also discussed the form that Kern OES will reqtorbe filled out when a request
is submitted for an Emergency Notification Alerttte issued for other entities. This will integrati¢h
the IPAWS System. If a Jurisdiction needs the Cptmissue an Emergency Notification Alert, they
will need to fill out a form. Chief Smith is alsodking for input on the form so it can be easilgdiby
different Cities, Agencies, and Jurisdictions.dslwho is requesting the notification, contact
information, Reason for the request, notificatioiofity if evacuations are needed and signaturdef
person authorized to request an Emergency Noiidicdor your City or Jurisdiction. It also has whhé
definitions for the terms and levels of evacuatidrtss form is to get the right message out anthab
there is also accountability for those agenciesesting the alert. This will ensure everyone igguted,
the requesting Entity, the County, and the Pubhemvsending out these alerts. Marlene will sendchout
copy of the Kern County OES Request for Emergenatfidation form.

Frank Domingo asked how would Kern OES know who is authorizeRaguest for Emergency Alert
Notification. Some Jurisdiction may require theyQvtanager or some may have the Chief of Police.

Chief Brandon Smith stated that Kern OES will work through the Kern @dvisory Committee to
determine who those contacts are. Kern OES willgiithe processes of verifying who you are and



KERN COUNTY OPERATIONAL AREA ADVISORY COMMITTEE MEETING
JANUARY 9, 2019, 10:00 AM TO 12:00 PM
EMERGENCY OPERATIONS CENTER
2601 PANORAMA DR., BLDG. B, BAKERSFIELD, CA 93306

SUMMARY OF PROCEEDINGS

making sure you are authorized to request an Emeygdotification. Also, Jurisdictions will not onlye
submitting a request form to Kern OES you will atsorequired to have verbal contact with Kern OES.
This will also be addressed in the Procedures aotb&bl Plan for Alerts and Warnings.

Georgianna Armstrong stated that Kern County cannot tell the Citiedumisdictions to who designate
as the authorized person, it will be up to thematTis why Kern OES is requiring a signature on the
form. The form states by signing this form you aff@ming that you are an authorized by your
Jurisdiction to request a mass notification. If wign this form and you are not authorized by your
organization that will be a different conversation.

Jeannie Taylorasked if Kern OES would get a list from the Judggdns that have residents to see who
they assigned as their top three authorized for jimésdiction and if this information was goingb
posted on the EOC Forum. She also wanted to knawyibne in the operational area could submit a
request, for example, would Red Cross be ablelimglwa Request for Emergency Notification Alert to
Kern OES.

Chief Brandon Smith stated the Kern OES will not be reaching out eo@ities or Jurisdiction. It is the

up to the Cities and Jurisdictions to determine Wiay may send the request to Kern OES. He also
stated that not everyone in the operational araasahmit this kind of request it would have to go

through the chain of command of the requesting @ityurisdiction. The idea is getting everyone o t
same page and speaking the same language whengentlian Alert or Warning Notification. If a City
sends out an Alert or Warning using their Systemwant to make sure the same verbiage is being used
that the County is using or vice versa.

Wendy Bensonstated that the form was put together for thenindd today's meeting, is not set in stone.
It is just a starting point for discussion. It mag developed further as the City and JurisdicteMiew
the form and as the working group for the PublierAnd Warning put together the SOP.

Georgianna Armstrong stated that in the FEMA training it warns agamatr warning people. That is
why we need that consistency and coordination.v8halso look to Aging & Adult Service for any

input in the development of the Public Alert andritag SOP. Everyone needs to make sure that
whatever Alert System they use meets the needwedadcessibility requirements. We want to make sure
all the constituents are looked at through thixess.

Nick Lidgett mentioned that a program that works for the medtealth side is a program called
Empower it is a governmental program that pre-idiestvulnerable people. The government will allow
their data information to identify those peoplettheed to be addressed. This will allow us theabdipy
that has these people on our radio so we can @adb them if needed. The service is free, butetihea
lot of red tapes you have to go through in orderyfu to use the program. It is like a HIPA typeajao
once you're done with information it has to be ag&d. You can not keep any record of the data.
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George Bakerstated that there is also a TIS Map of all thaf@alia Children's Services kids that are
severely handicapped that EMS uses during majes.fir

Jeremy Oliver stated that Kern County Aging and Adult Servicas and receives information on over
6000 residence eligible for in-home support seszit®hen Aging & Adult Service is notified of an
emergency, they reach out to those residents t@ e they need no help. They also reach ouhtr ot
agencies that access to those type of clients.

Georgianna Armstrong stated that those are the kind of databases #vat ®ES would be interested in.
Kern OES does not want to house a database thanlydsnd of HIPA data. This kind of information is
good to know and a good resource to have. Sharastioned that Aging & Adult Services operates a
hotline that people can call with accessible ndkdtsneed help to evacuate. This also helps kespsi@
from calling 911 for help with transportation needging& Adult Services coordinates with Kern EOC
and Transportation on these evacuations.

Chief Brandon Smith encourages others to present items for discussitre next Kern OA Advisory
Committee meeting. This will give everyone the appnity to share with the group any resources or
knowledge that can help the group. The purposkekern OA Advisory Committee is so that the
operational area is on the page. The operatioeal meeds to have the same terminology, standadds an
have somewhat of the same protocols within theatjmeral area. When that big disaster happens we
want to work together. Remember if that big disalstes we will be on our own. The government will
not be helping Kern County. The government will embkely help Los Angeles County first. Cities and
Jurisdictions within Kern County must be able ttphene another. We need to learn how to work
together before that big disaster.

20190P AREA EXERCISE
GEORGIANNA ARMSTRONG KERNOES

There were the only three Cities that took pathanOctober Kern Operational Area Communicationdi, Dr
Tehachapi, California City, and the City of Bakeskf. The City of Bakersfield really took advantaxfehis
drill and had their EOC staffed to take part irsttirill. They had every position from their EOC tamt Kern
EOC. Georgianna also thanked the Kern CERT Tearhdiming the Kern EOC take calls during the Kern
Operational Area Communications Drill.

John Frando explained what made the Kern Operation Area Comoatiioins drill come together so easily
was that Georgianna, had already reached out tGitkdManager regarding the drill. The City of
Bakersfield recognized that they needed to know twaperate as a City EOC to communicate with the
County EOC. The City Manager looked at all the poss that the City would fill their EOC and haa#e
positions contact the position they would be intaochwith the County EOC. Once the City completesl t



KERN COUNTY OPERATIONAL AREA ADVISORY COMMITTEE MEETING
JANUARY 9, 2019, 10:00 AM TO 12:00 PM
EMERGENCY OPERATIONS CENTER
2601 PANORAMA DR., BLDG. B, BAKERSFIELD, CA 93306

SUMMARY OF PROCEEDINGS

Great ShakeOut Drill all the Department Heads welhe City’'s EOC and took their position with thei
script and called the assigned positions at the K€ C to make communication. The drill took adiftire-
planning but not something out of the ordinary.sTisisomething any agency in the operational aaealo,
it was a very successful drill. We hope that ofhasdictions take part in the next operationabadeill this
year.

Georgianna Armstrong stated that the Operational Area worked on seyeogécts last year. One was
putting together a contact database, which is Wbynline Kern Operational Area forum was creaidu:
other was the Mutual Aid Agreement and ActivatidarPwas also put together. The October Kern Operati
Area Communications drill was the first for the cgg@nal area. However, we did not get much paréton
from the Jurisdictions which was disappointing.rPfiar this year’s drill which will also coincide thi the
Great ShakeOut Drill is to pre-identify an area thal be impacted by the earthquake. For examiple City
of Ridgecrest is impacted by the earthquake. TB&EC would activate to request mutual aid resouirces
the Kern EOC. The Kern EOC would then reach odihé¢oother jurisdiction to fill those resources. $ao
jurisdictions would reply to the Kern EOC if thegudd fill or not fill the resource request. Kern EQvould
then respond to the City of Ridgecrest to closediggiest. The operational area needs to knowyfd¢he put
the Mutual Aid Agreement to use. In order for tbxercise to work a working group needs to be formed
Commitment from each jurisdiction needs to be distadd before the day of the drill.

Chris Maloney stated the China Lake NAWS has a drill similamtwat Kern is planning on doing in the
October drill. He said he would like to take partihe Kern Operational Area drill.

John Frando reminded everyone that the Cities within Kern Ggware growing and that they may not have
the resources to sustain their jurisdiction duargg event. He encouraged those smaller citigeto
prepared now using the drill to learn how to requesources from other cities.

Georgianna Armstrong will present this drill to the City Managers aethnext meeting. If the City
Manager would like their City to take part in thaldthey will need to let Georgianna know how ithe
representative is. Hopefully, it is someone thaemesenting their City in the Kern OA AdvisoryGmittee
group. The Kern OA Advisory Committee will form &xercise Committee at the meeting in April to start
working on the October exercise. This is not gdm@e a big functional drill. This drill is going focus on
communications and resource requests. Start tatkiggur jurisdiction about this excise we will ln®king
for commitment at the April meeting.

James Moorewith Bakersfield Police state that during last yedrill that the radios in the City’'s EOC were
not working. They were able to fix the problem, but wasn't for the drill they wouldn’t of knowhiat this
problem existed.

Georgianna Armstrong stated that is why it is important to do thesdéirThe time to identify any
problems is during an exercise or drill not durihgt big disaster. She also reminded everyone<bat
EOC does the Kern County Interoperable Radio teshe £, 2'9, 39 and 4" Thursday of every month on
the XKE SW and Mutual Aid Channel. By doing thessekly test First Responders have been able to
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identify problems with the radio and Frank with Goomications have been able to fix them. It is
important that your First Responders are theseMzstiene will email a copy of the test scheduddkirig
the time to do

EOC LEVEL Ill CREDENTIAL TRAINING

GEORGIANNA ARMSTRONG KERNOES

Georgianna stated that Terri Mejorado would halkeethabout bring our EOC'’s to a Level Il credehéad
the training Cal OES can bring to Kern, but shd@oot make it to this meeting. However, Georgiaisa
waiting for Terri Mejorado to send her dates thag bring training to Kern County. Once Georgianna
receives the date for the EOC Level Il credertt@hing, she will send out an email. This trainwidj also
help with Mutual Aid in supporting EOC to EOC.

EOC CONTACT FORUM
a) DISCUSSION OF USE

Georgianna stated that Kern OES is looking intéimggimore training for the EOC Forum since thers ha
been a request from the Bakersfield Police Departiioe training. She asked that if anyone else aded
training on the EOC forum, they notify Kern OEShiit the next 30 to 45 days. The funds that will pay
for training will be grant-funded, and the grardgsgs in June.

MODIFICATIONS

Georgianna asked if anyone had any concerns loeyfthad any request for modifications of the EO@Qrfn She
asked that those members of the EOC Forum golietforum and see if they see any way of makindgdhem
better. If any modifications need to be made nothéstime to make those modifications. If the E@@iMm needs
to be changed to let Kern OES know within the r8éxto 45 days. The funds to do any modificationsiid@lso
come for the grant funds which closes in June.

HOMELAND SECURITY GRANTS UPDATE

GEORGIANNA ARMSTRONG KERNOES

Georgianna has received approval on the FY-18 S8@iAt and is now starting to purchase

items using those funds. If she is trying to pusehthose items before the City tax increase

goes into effect. If Georgianna is on you becabsengeds more information on a purchase,

you requested you need to get back to her as sopassible. She has to have a purchase

order issued by March 30, 2019. If the purchasermisinot issued by March 80she will

have to cut the quantity of the order due to thyh ltost. There is a set amount for each grant year
and when the cost goes up she had to cut backeagquimtity she can order.

10
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The approval authority meets tomorrow to approeeRk-19 Grant Application. The amount of this grant
is not known, the state only gives an estimateduarhosing last years grant amount. The application
process is a messy process. There was a verydimagponse on the FY-19 Grant Application. Geomggan
only received radio request from McFarland, Ridgstrand Stallion Springs Police Departments. The
next opportunity will be in December of this yesw,if you missed the opportunity to take part ia BY-

19 grant year please do not miss the opportunitgke part in the FY-20 grant year.

One of the Kern OES projects that are includeth@RY-19 Grant and will also include the contr&ettt
will go out for RFP is to bring in a consultantupdate the Emergency Operations Plan (EOP) for Kern
County and will also update some cities. The Cith@ have shown interest and have been approeed ar
Shafter, Taft, Tehachapi, and California City. Mayhose cities that did not take part in this EQBRate

will take part in the next update.

NON-AGENDA

Troy DePriest with the Tehachapi-Cummings Countyéd/Bistrict (TCCWD) spoke on what their

facility does. He explained that TCCWD imports waitp the Tehachapi Mountains and are Water Master
for the three basins are out in that area. Onbkeof tluty is flood control. They also own three daimat

are classified as high hazards. Two of those daen8iaod control facilities. These dams protect @ity

of Tehachapi from flooding. They have a great ledservoir where they store water for the State Wate
Project and they are required by the State of Qali& Division of Safety of Dams (DSOD) and Cal OES
to provide inundation mapping for those three hghard classification dams and emergency actiarspla
for those dams. They have hired a consultant aad sabmitted the drafts plans. TCCWD will orgaraze
meeting with various entities and agencies thdthvelaffected. This will occur after the drafts bdeen
received back from the State DSOD and Cal OES.I$tesdated that there are no problems with the dams
and that they are in excellent condition. They etdghe Department of Water Resources (DWR) amuall
and inspect TCCWD on a weekly bases. He has bedangavith Kern OES staff, Georgianna and
Wendy and will reach out to those entities that meyaffected through the Kern OA Advisory Committee

ROUND TABLE DiscussiON OF ADVISORY COMMITTEE

Jonathan Mustowith Delano Police Department suggested that tkké meeting will be hosted in Delano.

Georgianna Armstrong thought having the next meeting in Delano was algggestion given the fact
that the meeting had been moved to a quarterlydsdbeShe asked Jonathan to coordinate with the Cit
Manager and the Chief of Police for the locationh&f meeting. Once the location has been determined
Jonathan will contact Marlene Acosta with inforroatior the next meeting.

Nick Lidgett informed the committee of some information the EM&ently received. In May there will be a
large music festival. This Lightning in a Bottle sitifestival will be held a Lake Buena Vista. lfuyavant to
see exactly what this music festival is about, gan go online and search for 2018 Lightning in &lBo
music festival. This festival is a 5-day event adxpected to bring 25,000 people to the Buenga\liake
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campgrounds. Not only is this event a 5-day evautjt is also a 24hrs camping event. This evesttha
potential for this group to extend to other muradifpes specifically to Law Enforcement and Firéi§
event does pose public safety and health issuethéthnumber of people attending, alcohol beinggmes
and it being on the lake. Nick suggested the EO€ha@t a level 1 for this event. EMS will have more
information after January 17, 2019, once they rexthe EMS plan for the event coordinator. Once
information is received Nick will contact Georgianto set a meeting with those other agencies thiabev
involved.

Georgianna Armstrong stated Kern EOC will be hajgpgpen for this event to support agencies thdtheil
involved in this event. Once she has more inforomashe will set a meeting with those agencies o fa
working group.

MEETING ADJOURNED: 11:37AM

NEXT MEETING DATE: April 10, 2019
TIME: 10:00AM —12:00PM
L OCATION : City of Delano (Location to be determined)

Please send agenda items to Marlene Acostepsta@kerncountyfire.drg

Minutes Taken by Marlene Acosta
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